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FUNDAMENTAL ELEMENTS OF
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EXPLORE

1-6 months

Context & Situation Analysis

Demand Analysis

Local Capacity & Financial
Capability Evaluation

Synthesis of Scientific Foundation

Stakeholder Power & Perceptions
Analysis

DESIGN

6-18 months

Theory of Change

Performance Metrics and
Quantification Tools

Policy & Adoption Plan

RFP and Contract Templates

Stakeholder Engagement
Processes

Adaptive Management &
Reporting Processes

LAUNCH

12-18 months

User Support & Capacity
Enhancing

Performance Management & Tool
Refinement

Demand & Supply Stimulation

EXPANSION

As needed

Performance Reporting Support

Adaptive Management & Learning
Process Support

Program Improvement
Implementation Support
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PERFORMANCE METRICS
LINK ACTIONS TO PROGRAM GOALS
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PERFORMANCE METRICS
INFORM CONSERVATION SITE SELECTION & DESIGN

Habitat Function

_Project | _Acres | Credits_

1 1,000 900
2 1,000 650
3 1,000 300
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PERFORMANCE METRICS
INFORM DEVELOPMENT PROJECT DESIGN

Limiting Late Brood-Rearing Indirect Impact From New
Habitat Proposed Road Route

Originally
Proposed Road
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INCENTIVES
DELIVER LONG-TERM HABITAT BENEFITS
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TECHNOLOGY OPPORTUNITIES

» Streamline user and administrative
processes

" Improve user experience and
adoption

" Increase repeatability and accuracy
" Improve project tracking

" Facilitate programmatic reporting
and continual improvement
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™ CREDITS KING'S BEACH 2016 DECLARATION

@]urisdiction Placer County, CA
BMP Registration King's Beach

Declaration Status Awarded
Credits Awarded 174

Credit Potential 174

Percent of Credits Available to 100%
Declare

Credits Available to Declare 174

TREATMENT BMPS
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